
 

FACILITATING 
APPRECIATIVE 
INQUIRY  
TRAINING 
Are you inspired to bring Appreciative Inquiry alive for your organization or clients?  
 
Join us for this 3-day Facilitating Appreciative Inquiry Training (FAIT), offered in collaboration with the David 
Cooperrider Center for Appreciative Inquiry, to learn essential facilitation skills for conducting successful 
Appreciative Inquiry workshops. This advanced training equips you with the skills and materials necessary to deliver 
top-quality Appreciative Inquiry workshops to create dynamic positive change in your or your client’s teams, 
organizations, and communities.  
 
You may have learned a great deal about the Appreciative Inquiry philosophy, core principles, the science behind 
why it works, the 5-D process, and some of the most common tools used such as defining the affirmative topic, 
crafting affirmative questions, and stakeholder mapping. You may have participated in an AI workshop or summit 
and know firsthand the power of this strengths-focused approach to build deep connections, heighten collaboration, 
create a common vision, encourage innovation, and to catalyze a shared and lasting commitment to action that 
achieves sustainable results. While this knowledge forms a strong foundation for your journey as an AI practitioner, 
it may not fully prepare you to LEAD Appreciative Inquiry processes! 
 
By integrating your previous knowledge of AI with critical core facilitation competencies, you will be able to 
confidently lead a group through the 5-D process—beginning with Pre-workshop interviews, continuing throughout 
the one-day AI workshop, and sustained through Post-workshop documentation and support. 
 
Learning Outcomes  
 

Facilitating Appreciative Inquiry Training will give you the practice, tools, templates, and step-by-step detailed 
instructions to skillfully facilitate AI workshops, including what to do before, during, and after the workshop to get the 
most out of an Appreciative Inquiry Process. Here are some things you’ll learn how to do: 
● Pre-workshop  

○ Create collaborative client or organizational relationships to help them embrace this strengths-focused 
approach to problem solving 

○ Define: Facilitate key stakeholder interviews to determine the affirmative topic and outline desired outcomes 
○ Modify Facilitator and Participant materials to align with the client or organization’s affirmative topic and 

desired outcomes  
○ Plan a welcoming and productive meeting space to enable full participant engagement 

● During the workshop - Lead participants through each phase of the 5-D process, using a variety of facilitation 
tools to gather, narrow, and choose the information that will enable the group to move to the next phase - Some 
of these tools include: 
○ Discover: Set up the group for discovery interviews and supporting them in mining themes to identify the 

organization’s ‘Positive Core’ 
○ Dream: Lead the group through guided visualization, brainstorming, creative enactments, and vision 

statements to create their vision of a positive future 
○ Design: Use affinity diagramming and rapid prototyping to initiate design of strategic pathways for achieving 

their vision  
○ Deliver: Guide them to create flow charts to translate design ideas into inspired, participant-created action 

plans. Assist the group to name their individual commitments for moving forward to create positive change 
and to reflect on their experience 

● Post-workshop 
○ Document the workshop and support next steps, including identifying avenues for ongoing communication 

and collaboration among design groups if desired 
 



Training Package 
 

As a result of attending Facilitating Appreciative Inquiry Training, you’ll have everything you need to begin 
facilitating Appreciative Inquiry one-day workshops.  

● Facilitator’s Guide, including detailed facilitation 
notes and step-by-step instructions  

● Customizable PowerPoint slides 
● Customizable Participant Workbook 
● Listing of FAIT-Trained Facilitators on 

Appreciative Pathways website 

● Additional examples, resources, and templates of 
actual client workbooks and accompanying 
detailed facilitation notes used in delivering half-, 
full- and 1.5-day workshops 

● One hour of free design coaching following the 
training. Additional coaching is available. 

 

In addition, you’ll complete a “Highpoint Interview” with your learning peers to determine your core strengths as a 
facilitator. These positive core strengths will be practiced throughout the workshop to help you enhance facilitation 
skills, encourage participant engagement, and achieve the workshop’s desired outcomes. 
 

Who Will Benefit from Facilitating Appreciative Inquiry Training?
 

Facilitators, consultants, and organizational change leaders with an interest in learning more about how to create 
positive change through facilitation of the strengths-focused methodology of Appreciative Inquiry. To benefit most 
from this advanced training, participants will have experience and foundational knowledge of Appreciative Inquiry 
from learning opportunities such as:  
 

● The David Cooperrider Center for Appreciative Inquiry (DCCAI) 4-week online course "Developing an 
Appreciative Mindset"  

● The Cooperrider Center’s 3-day face-to-face or 12-week online “Foundations in AI” course  
● AI Certification from the Cooperrider Center, the Center for Appreciative Inquiry, the Corporation for Positive 

Change, the Weatherhead School of Business, the Flourishing Leadership Institute (LEAF), and current and 
past participation in Champlain College’s Positive Organizational Development Certification 

 
Others interested in participating in FAIT without formal AI training may also benefit from this training if they have 
completed significant self-learning about the core principles, underlying science, methodology and frameworks of 
Appreciative Inquiry. Additional pre-training reading and other preparatory learning to be determined on a case-by-
case basis through conversation with one of the instructors. 
 

Partner Organization
 

The Facilitating Appreciative Inquiry Training is offered on a regular basis in collaboration with the Cooperrider 
Center for Appreciative Inquiry. Customized trainings for organizations or industry groups can be arranged.  

Fees
 

Facilitating Appreciative Inquiry Training: $1,950 Three-day in-person training on November 4, 5, and 
6 from 8:30-5:00 in Burlington, VT includes lunches and coffee breaks during the training. Training is limited to 
10 to maximize small group experiential learning.  

For More Information and to Register for Training
 

Click here to Register: https://forms.champlain.edu/form_ai/fait  
Visit instructors’ websites to submit a Contact Form or reach out directly via email: 

● Mary Jane Dieter, Appreciative Pathways: appreciativepathways.com/contact, mj@appreciativepathways.com 
● Liz Corcoran, Impact Performance Group: impactpg.com/contact, liz.corcoran@impactpg.com  

www.appreciativepathways.com/contact
www.impactpg.com/contact

